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“The events of 2020 were traumatic,
but they highlighted the importance
of what we do. How the news we share
shapes our understanding, and the
stories we tell shape our culture.
This is why we need to spread our net
wide for storytellers. It’s why we need
to give our talent the support they need
to grow their skills with us. All of this
will help us be a better business.”
Karen Horne
SVP, Pipeline Programs
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What if
you mostly
see negative
stereotypes
of yourself
on screen?
WarnerMedia Equity & Inclusion Report 2020/21

“When I decided to become
a TV writer, it was because
I wanted to create threedimensional Latino
characters who were like
the people in my family.
It wasn’t easy growing up
seeing so many negative
stereotypes on TV about
immigrants, especially
because they didn’t reflect
my reality.

Claudia Forestieri
Writer, creator,
executive producer
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It took many years to break into
the industry. Thankfully, just being
a finalist for the HBO Access
writing program impresses the
hell out of people. Once I was in
the program, I was able to elevate
my writing. Like understanding
how to create an intriguing,
complex protagonist and breaking
down beliefs I didn’t even realize
were holding me back.

eager to help the next generation
see that despite the labels
society might force on them,
they have the power to create
their own destiny.”
Claudia Forestieri
An alumni of our Access
Writers program

The connections and support
were a huge boost to my writer’s
ego. They gave me the nudge
I needed to believe I had the
potential to make it.
I’m now in production on my
own show, ‘Gordita Chronicles.’
It’s giving me a chance to share
all those hilarious and sometimes
heart-breaking lessons I learned
as a chubby child immigrant
who didn’t quite fit the American
girl mold.
It takes a village to create a show
like this. Eva Longoria is a force
of nature who is channeling her
acting experience into directing
newcomers. Zoe Saldaña
and her sisters not only help
us craft an authentic show but
also contributed to casting and
pre-production.
Plus, this might be the first sitcom
about a Dominican family on
American television. There are
two-million-plus Dominican
Americans in the U.S. and I’m
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The Latina team
who brought
“Gordita Chronicles”
to life. From left:
executive producer
and showrunner
Brigitte MuñozLiebowitz; executive
producers Zoë,
Cisely and Mariel
Saldaña from
Cinestar Pictures;
director and
executive producer
Eva Longoria; and
writer, creator and
executive producer
Claudia Forestieri

“Seeing this Latina team in action was
a really emotional moment for me”
Workforce

Content

Programs
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Eva Longoria
Executive producer, director
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We’re
creating
more
access
into our
industry

For directors

For scripted
showrunners

The WarnerMedia Access Directors
Program is an expansion of the
HBO Directing Fellowship.

How?

For writers
The WarnerMedia Access
Writers Program, formerly the
HBO Access Writing Fellowship,
is a multi-month program
for narrative TV writers.

How?
Designed to support marginalized
voices, the program consists of
instruction, mentorship and
exposure across the enterprise.

Impact?
79% of alumni have staffed
across the industry, and 54%
of writers have worked across
our brands, including on the
recent “Gossip Girl” reboot,
“Pretty Little Liars” and “Head
of Class” for HBO Max and CW’s
“Two Sentence Horror Stories.”

For production
crews

Emerging directors from
underrepresented groups
are given the opportunity to
shadow a live project and be
part of masterclasses with
industry professionals such
as Jay Roach, Nkechi Okoro
Carroll and Mark Mylod.

Our Access to Action Program
offers people who haven’t
traditionally had the pathways
into our industry with access
to below-the-line jobs and
training opportunities.

Impact?
90% of the directing alumni
are working in the industry,
with 56% on WarnerMedia
projects, including “Insecure,”
“The Last O.G.” and “All American.”

How?
Trainee crew members and
production assistants (PAs) are
given placements on TV and film
productions, so they can learn
from experienced crew members.

Impact?
In 2020, despite production
shutdowns and Covid restrictions,
we placed 60 PAs across our
productions. “Insecure” Seasons
4 and 5 were able to include
15 PAs from Access to Action.

Explore the WarnerMedia
Access programs, mentorship,
placement opportunities
and industry exposure
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The WarnerMedia Access
Showrunners Program prepares
more experienced writers to
step into decision-making roles
with leadership training and
practical day-to-day knowledge.

For virtual
production
assistants
For unscripted
showrunners

The WarnerMedia Access
Unscripted Program provides
up-and-coming producers
and directors with mentorship
and shadowing opportunities
with HBO Max.

For animators
The HBO Max X WarnerMedia
Access Animated Shorts Program
is focused on discovering and
nurturing underrepresented
voices in primetime animation.
The program will provide
participants with tools, training
and mentorship to support the
creation of their original animated
short while also exposing them
to the business of animation.

Communities

The WarnerMedia Access Virtual
Production Assistant Program
is a first-of-its-kind, 10-week
paid placement that gives
skilled talent the opportunity
to help our growing world of
virtual production. Candidates
will be recruited based on their
foundational skills in VFX, Unreal
Engine, virtual and/or physical
production, and will work at the
newly built V Stage at WB Studios
Leavesden, U.K.
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We’re building
out our
global access
programs

Film Festival Initiative

Access Canada
includes…

As part of WarnerMedia’s
Go-Global strategy, the
WarnerMedia Access Canada
team was formed in September
2020. Its aim is to connect
underrepresented local talent
with access and opportunities
across our brands, in both
above- and below-the-line roles.

Writers & Directors
Programs

“Access Canada is a blueprint for
how we’ll rollout our global
program. It’s not a one-size-fits-all
system,” says Karen Horne, SVP of
Pipeline Programs. “Our approach
is to partner with local experts so
we can offer access to our brands
but with the understanding of
what the different communities
in each market need.

Kung Fu was shot in and around Vancouver

Special Projects
To support the next generation
of TV, film and game storytellers,
we invest in non-profit and
local organizations on a projectby-project basis.

WB Games Initiative
There are multiple partnerships
between WB Games Studio in
Montreal and key organizations
to support local cultural and
charitable initiatives connected
with the gaming community.

Access to Action
A below-the-line talent initiative
designed to match talent with
entry-level roles on WarnerMedia
TV and film productions in Canada.

“In Canada, one of the communities
we’re working with is the
Indigenous community,” she says,
“to ensure that people have the
access and training to control
how their stories are told and
how they’re depicted on screen.”

Vocational
Training Initiative

	Explore WarnerMedia
Access programs
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In partnership with the Academy
of Canadian Cinema and
Television, the writers’ and
directors’ programs are designed
for experienced writers and
directors, with a focus on
decision-making and leadership
skills. The curriculum includes
mentorship from executives and
showrunners and exposure to the
enterprise’s creative processes.

We develop new and support
existing film festival initiatives
including incubation programs,
masterclasses and panel
discussions with WarnerMedia
executives and talent.

Snowpiercer was shot in Langley, British Columbia

Workforce
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An investment in vocational
training programs with an
emphasis on below-the-line talent,
to build pathways into the TV,
film and games industries.

Communities
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What if there’s
not enough
space for
new artists?

Axel W. Caballero
VP and Head of
WarnerMedia OneFifty

“We work with artists from around
the world and one of the things
I hear most frequently is ‘oh, I didn’t
think there would be space or
support for art like mine.’
At WarnerMedia OneFifty, we
exist to find and support those
new artists and voices. Ones that
are irreverent, subversive and
unpredictable. Ones that work
across any media. Exactly the
things you wouldn’t expect to hear
from a major entertainment brand.

WarnerMedia Equity & Inclusion Report 2020/21
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That’s because we have plenty of
experts who can package content
for us, but what about the future?
What’s the raw voice behind the
noise? That’s the voice that will
inspire the content of tomorrow.
We’re firmly artist first in our
approach. We provide no-stringsattached grants to help artists
develop their idea. Our only ask is
that we have a right of first refusal
or a first look at developing the
completed work.
To find these artists, we partner
with over 200 artistic institutions
around the world that, on average,
have between 500 and 1,000
creators each. Often more.
These partners – we call them
co-conspirators – help us tap
into this universe of creativity.
We’re also endless scrolling
through social media. We found
Jordan Hendrickson on Instagram
(@jhendricksonart) painting a
self-portrait and thought ‘he’s great.’
We dug a little deeper and found
a whole catalog of ridiculously
amazing work. Now he’s working
with us on his adult-buddy-cop
animation ‘Darween.’ Or the work
we did with Tomer Shushan whose
‘White Eye’ was Oscar nominated

Son of Monarchs

and whose next proof of concept
we’re funding.

“Alexis Gambis examines the
immigration story in a
metaphysical way, with a shaman
who transforms into a jaguar.
Alexis was awarded at Sundance
for this work, and it is incredible.
The judges praised it for ‘its poetic,
multilayered portrait of a scientist’s
growth and self-discovery as he
migrates between Mexico and
New York City.’”

In addition to early investment,
we also acquire completed work
and work on the development
of content for all our brands.
At OneFifty, we’re not a program,
a talent pipeline or a development
area. We’re an artistic studio
where content innovation
happens. It’s pretty awesome.”
Axel W. Caballero

“DON’T MAKE
ME CHOOSE”
says Axel Caballero on
recent OneFifty artists’ work

Read more about it here

Rafia, A Brilliant Mind
“The artist Amatus-Sami KarimAli’s mother-in-law had
Alzheimer’s and it made it very
hard for the two of them to
communicate. This is the origin
story for an incredibly beautiful
transmedia piece that allows
us to go inside a brain affected
by Alzheimer’s.”
See inside a brilliant mind
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The Extra-Ordinaries

Godspeed
“This is Celia C. Peter’s Afrofuturism
meets sexy psychological thriller
with theoretical physics. It’s
transmedia with augmented reality.
Ha! Imagine pitching that at a
network. Celia is amazing, her mind
works in such an exciting way.”

“Diego Salazar Castro created an
animated comedy for smart kids
about race, privilege and spandex.
There’s so much to love about
this work, but I especially love
the comic book he created to
go alongside the animation.”
	With no powers come
some responsibility…

Dive into “Godspeed”

Explore OneFifty
	Hear Axel on the future
of entertainment
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Diana Mogollón
SVP and General
Manager of Stage 13

What if your
pitch isn’t
“business”
ready?
“Hollywood and the entertainment
industry are pretty format- and
category-driven. You have set blocks
of time for shows and specific
requirements for film. But what happens
if you have a great idea but it doesn’t
quite fit that structure?

WarnerMedia Equity & Inclusion Report 2020/21
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Well, that’s where we step in.
At Stage 13, we create, incubate
and innovate talent and IP
(intellectual property.) We work
across genres, across scripted
and unscripted shows and we’re
format agnostic. If you have a
great, distinctive idea, we can
help you develop it.
But it’s not just about the creative.
It’s also understanding the
business and production models
across the industry that align with
the needs of various platforms to
activate audiences.
Looking at both the creative and
operational side of it means we’re
asking a lot of questions. How do
we set the writer up for success?
What’s the best team to produce
this story? What’s the audience
we’re trying to reach? How do you
market this content? How do you
PR it? Our focus is really holistic
because we want this work to be
a pathway to more. We’re creating
cities not buildings!
When we started out, our focus
was on short-form, direct-toconsumer content because that
was the big opportunity. We wanted
stories that were going to move us.
Make us feel something in a very
provocative, unapologetic way.
If it felt done or diluted — then it
wasn’t for us.

film content — we’ve created over
200 episodes since 2016 — that
DNA has not changed. We’re still
looking for that special connection.
It means we find talent and stories
in incredible places. Like Cesar
Mazariegos, who was working in a
mortuary while honing his craft as
a writer. His show ‘High & Mighty’
is a Stage 13 Original and now he’s
working on ‘The Simpsons’ as a
writer/producer.
Sometimes you know the story
will work, other times it’s a leap
of faith. But when you’ve fallen
in love with the idea, you want
to do everything you can to
bring it to life and ultimately
help the creator play to win.”
Diana Mogollón

Special

Family Style

“We loved how fearless Ryan
O’Connell was. We met him after
several buyers passed on the project.
People loved the pitch but were
uncertain how to tell a story of a
gay man with cerebral palsy. When
we heard the pitch, we immediately
said ‘yes!’ Jim Parsons, the executive
producer, and Ryan were open to
a short-form version of the show.
Netflix gave us a straight-to-series
order and it became a hit, so a
full half-hour second season was
ordered. It earned multiple Emmy
nominations and Ryan is about to
publish a novel, has an HBO Max
series in development with WBTV,
a feature in the works with
Greg Berlanti and was named on
the ‘Time 100 Next List.’”

“We work with all types of
clients who are looking to reach
new audiences. When Toyota
approached us wanting to
speak authentically to the AAPI
community, we saw the opportunity
to create the unscripted series
‘Family Style.’ It allowed us to lean in
into established audiences across
social and connect Toyota as part
of these meaningful stories of
Asian food and culture.”
Dish up “Family Style”

Two Sentence
Horror Stories
“We’re now into the fourth season
of this award-winning horror
anthology show inspired by the
popular fan fiction. Created by
Vera Miao, each standalone episode
delves into a relevant social thematic
centering a diverse point of view
within a subgenre of horror — all
brought to life by a superb roster
of talent, including many first-time
TV writers and directors. So, from
a company standpoint, you’ve got a
goldmine of storytelling: 35 original
IP stories from distinct creative
auspices representing different
cultures with global appeal.”

	Why be normal when you
can be “Special”?

“THESE STORIES
REALLY
MOVED ME”
says Stage 13’s Diana Mogollón

Explore a world of horror

Even as we expanded into other
genres and formats in television/
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“The first thing you learn
working in multicultural
marketing is that our
audiences have a rich
variety of experiences and
characteristics within each
community. They’re not
defined by singular labels.
With the launch of HBO Max,
we have the opportunity to reach
more of the Latinx community
in more places, so my team
looked at how we could connect
with this intersectional audience.
Our approach is HBO Max Pa’lante.
Our starting point was our
content. We’ve got such a variety
of Latinx storytelling, thanks to
HBO Latino, a linear service.
There are award-winning original
series from Latin America,
Spanish-language films from
Spain, the U.S. and the Caribbean,
comedy and music concerts.
So we know we have Latinx
content from Latinx creators.

Finally, we use our personal
experience. I’m a first-generation
Cuban American. I am ambicultural
in that I have a wholly American
side, and a wholly Latina side.
Both are important, both are
entirely me.
Having the content, the
communities and the lived
experiences allowed us to create
HBO Max Pa’lante. A social initiative
where we’re truly audience first
because we work to appeal —
via language, via storytelling,
via representation, via shared
experiences — to the different
aspects of the people within our
communities.

What if your
audience
isn’t defined
by labels?

Pa’lante allows us to showcase
new voices, to share great content,
to support our artists, to connect
with our partners and to celebrate
all aspects of our cultures.”
Jackie Gagne
SVP, Multicultural Marketing, HBO

Then we have vibrant communities
that we’ve built up across our
HBO Latino social channels, and
the decades-long partnerships
with organizations such as the
New York Latino Film Festival.

Find out more about Pa’lante
Follow us on Instagram
Follow us on Facebook
Follow us on Twitter
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NEW WAYS
TO CONNECT

Three ways our teams
adapted during the
pandemic shutdowns.

TV Writers’ Workshop
We’ve run the Warner Bros. TV
Writers’ Workshop face-to-face
for 40 years. This year, the
masterclasses and simulated
writers’ room went virtual.
And the result was… still the
same high standard. Participants
completed a new spec script under
production-standard deadlines
and developed an original pilot.
Explore the workshop

Warner Bros. Studio
Tour Learning
Daniel Webb

WarnerMedia
Access Virtual
Comedy Showcase
As comedy clubs stayed shut,
stand-up comedians needed a
new way to reach industry execs.
We curated an evening of up-andcoming comics, broadcasting it
live to our comedy programming
execs across our brands.

Karen Horne
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“Each of these comedians is
positioned for next level success,”
said Karen Horne, our Pipeline
Programs SVP. “Our job was
to remove barriers to help them
achieve it.”

Content

Programs

“How do we inspire U.K. school
students to consider a future in
our industry? We share the
extraordinary artistry, technology
and talent — and some behindthe-scenes secrets — that go into
the creation of some of our most
famous films.
The U.K. creative industries are
growing three times faster than
the rest of the economy, yet
there’s still a skills shortage. This
may be because young people
don’t see a career in the creative
industries as a viable option.

who join us get to design
characters’ costumes and makeup,
they discover the tools and tricks
of a foley artist, they learn about
the technical skills needed to
bring a film to life — and a whole
lot more.
In 2020, when schools had to close
their doors, we responded by
adapting our entire education
programme for online delivery.
We created 26 virtual learning
resources to inspire students from
their own homes. Once schools
reopened, but the Studio Tour
remained closed, we adapted our
hands-on sessions so that they
could be delivered virtually directly
into classrooms across the U.K.
This new approach meant we
could reach up to 500 students
in one virtual lesson.”
Julie Green
Education and Learning Manager
Warner Bros. Studio Tour London
Explore the lessons

Our Learning Programme at
Warner Bros. Studio Tour addresses
this by highlighting the different
roles and skillsets that are
required to make a film. Students

Communities
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“All
I saw was
smiles”
In 2020, for the third consecutive year,
Cartoon Network Latin America called
on female creators to pitch their new show
ideas in “Girl Power: Pitch Me The Future.”
The prize: all the resources of Cartoon
Network to help create a pilot and
showcase it across the brand’s platforms.
The winners, Luisa Velásquez and
Silvia Prietov from Colombia, talk about
the journey of “Astropackers.”
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The origin story

The challenge

The favorite character

The new friendship

Silvia: Since I was a little girl
I knew I wanted to work in
animation because when I saw
artists drawing — it blew my mind.
To create something from scratch
was like a magical superpower.
And I was obsessed with Cartoon
Network. “Dexter’s Laboratory”
was genius!

Luisa: The opportunity to study
anything in animation in
Colombia is so scarce. And there
are so few women in our industry.

Luisa: I love Norman Square,

Silvia: It’s been wonderful working
with Cartoon Network Latin America
on “Astropackers.” Every meeting
is a highlight, the team there have
incredible vibes and a great sense
of humor.

Luisa: My story is one of
transformation. I was a web
designer but I lost my motivation.
Animation was magical, it gave
me a vocation.

Silvia: Beside education, the
macho attitude can make it
difficult. I had one director tell
me he’d never let me direct.
But these things make us want
to be unstoppable.

Silvia: Norman has the

This is why I decided to give
talented people in my country the
opportunity to learn animation
and create beautiful things. I set
up Studio Lucy Animation in 2016.

Silvia: I remember the pitch to
the Cartoon Network team was
hard. I was so nervous. It had
to be in English and there were
so many characters and aliens
in our story to share. But what
I remember most was the smiles
from the judges. All I saw was
smiles. That was wonderful.

The idea
Silvia: “Astropackers” is

Billy

Luisa Velásquez

Workforce

Luisa: When we started working
together we saw how the
collaboration deepened and
evolved. They listened to us.
We felt real support and that they
walked along with us all the way.
A celebration
Silvia: I’d love to see “Astropackers”
out in the world because it is so
very Latin American — without
falling into stereotypes. We have
everyday situations, and we imbue
them with fantasy and magic.
Luisa: Every story, every character,
every joke has a Latin American
flavor. But it’s still about the
human experience with a big
sense of humor.

The Elder Lady

Luisa: The story is based on my

Luisa: I really wanted to convey
the emotional aspect of
“Astropackers.” While I was happy
about their praise of the story,
the moment a judge asked about
a character by name — that was
when I knew we had connected.
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ability to be whoever
he wants to be. He’s not
defined by gender.
Sometimes he’s Norman,
sometimes she’s a
warrior. We look at
inclusion from a different
perspective, from one
of empathy. Norman
is pure empathy.

a comedy set in a remote
multiverse. Two aliens
are immersed in a cosmic
backpacking trip
through nebulae, vast
galaxies and mysterious
black holes in search
of their origins.

The competition

Silvia Prietov

our main character. I identify
with him a lot. He has so much
potential and so many fears.

search for a new path. I felt
stuck, so Felipe Rodriguez
(a co-creator) and I went
motorcycling through Latin
America for two years. The
journey reconnected me with
my dreams, and that’s where
“Astropackers” was born.
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More creative inspiration
Warner Bros. Games is an
official partner to BAFTA Young
Game Designers in the U.K. The
competition inspires 10-18 year olds
to try their hand at game design.
Norman

Communities

	Find out more about
BAFTA Young Game Designers
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Read the full WarnerMedia Equity
& Inclusion Report 2020/21
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